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Western North Carolina Quilters Guild

Please join us on Thursday, November 16, at 10:00 AM for Paige Alexander from
Greenville, South Carolina for her presentation on The Modern Quilt Movement.
Paige is a national-award winning quilter who has been quilting for around 14 years.
She loves all forms of quilting with a love of applique and a recent fondness of all things
modern. She was instrumental in the formation of the local Greenville chapter of the
International Modern Quilt Guild and now serves as treasurer. Paige is also active in her local traditional guild,
Upcountry Quilters Guild in Pickens, where she has worn many hats including past president and is currently the
treasurer. She and her husband live in Easley, SC on his family’s century old farm surrounded by pine trees

A Word from the President
I can’t believe this year has sped by so quickly. I don’t know about you but, at this point in my
life, I want things to slow down a bit. I have this weird theory about all of it - I think that the
government has learned that the Earth actually is spinning faster than in days of yore and that our
24-hour day is now 23 hours - and that’s why the days are passing more quickly than ever before. It all
happens while we’re asleep! And no . . . I don’t REALLY believe that but doesn’t it seem like it sometimes?
All of which is to say, that I am trying more than ever to live a life in which I treasure the things I
do and the people with whom I spend time. And this year I hit the jackpot in terms of the treasures I
have found by being President of this Guild. My heart is full to overflowing when I think about the
people I have gotten to know - many of whom I probably wouldn’t have known otherwise. I have found
so many of you to be helpful beyond measure and encouraging in wonderfully different ways. I have felt
as if we are on this journey together - each of us trying to do our part to make our Guild even better as
we increase in numbers and issues relating to those numbers.
And, of course, this is where you come in. You are needed. As I described the needs of our Board
for 2018 at our October meeting, I hope that something I said resonated with you. We need to fill those
slots. As this Guild has progressed through the years since its beginning in the 80’s, many members
have served more than once in the various positions. Thus far, the nominations for the 2018 Board have
a similar makeup with only 1 new member stepping forward to volunteer.
So, new members - and old - this is your opportunity to contribute to our community. When I
outlined the various duties of the positions yet to be filled, I hope that you took in the fact that none of
them is beyond your ability. There is always help available - all you need to do is ask and it will be there.
As someone pointed out to me today, “It takes a village” (no political point taken). YOU are
needed in order to maintain our village. The jobs of President, Vice President, Program Chairs and
Publicity are waiting for your response.
Thank you.
Judy Heyward—judyheyward@gmail.com
www.westernncquilters.org
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Western NC Quilters Guild Board Meeting
October 13, 2017
Judy Heyward called the meeting to order at 2:30 pm with the following members present: Sarah Bookspan,
Joanne Shafer, Elizabeth Leff, Dawn Kucera, Kay Thomas, Hardy Chandler, Bonnie Lucas, Kathy Grogan, Bonnie Hartel
and Judy Heyward. Since the last Board meeting the Budget Committee has met and wants to share their concerns
with the Board members. Kathy gave an overview of the history of the Treasurer’s position stating there are currently
two kinds of accounts, program and operating. Kathy maintains the operating expenses of printing, storage unit rental,
membership and insurance costs. She informed us that programs are the biggest expense, averaging about five
thousand a year and are not under the control of the treasurer. Her recommendations included: 1) Developing long
range plans (5+ yrs) to create income; 2) Re-looking at membership fees; 3) Revamping the quilt show; 4) Increasing
the fees for workshops and charging non-members more; 5) Recommending that all monies come & go through the
treasurer. Programs need a budget; the program chairs will handle the content & speaker, while the treasurer deals
with contracts and costs. She stated that workshops that do not have enough attendance need to be cancelled. Lastly
she suggested 6) adding a third signer to the checking account to cover events when the treasurer may not be at
attendance at a guild function. Bonnie Hartel made a motion that the finances for programs come under the
responsibility of the treasurer. The Board unanimously agreed.
Discussion followed on storage unit costs, area allotments, putting the guild roster on the website with
password protection and the cost of instructors. Dawn thanked Kathy for all her hard work analyzing our financial
situation and suggesting solutions. Hardy Chandler made a motion that the annual cost of membership be thirty
dollars a year effective 2018. The Board unanimously agreed. It was decided that an e-mail blast would go out to
members to encourage them to come to the October Guild meeting so these issues can be shared and voted on. Hardy
recommended that the cost of a full day workshop be increased to $40 for members and $50 for non-members; half
day classes would cost $25 and $35 respectively. Our goal is to have a budget in the November Grainlines. Discussion
followed on the need to be proactive and open minded looking at our resources and expenses.
Bonnie Hartel stated that the space at the log cabin during the Mtn. State Fair is a quilting initiative that does
not come under any guild organization. She and Mary Anne Patrie oversee this space sharing the art of quilting with
the public. There is space for two 8 foot quilts to be displayed. One is for TarHeels and one is for WNCQG. The Board
requested that the space be used for a Guild raffle quilt in 2018 that would be awarded at the 2019 Quilt Show. Bonnie will confer with Mary Anne and get back to the Board.
Joanne stated that the Quilt Trail blocks have been completed and this enterprise is finished. There may be
funds available for other projects. The meeting adjourned at 4:30 pm.
Next Board meeting will be November 10, at 2:00 pm at Judy Heyward’ house.
Bonnie Hartel, Secretary

Western North Carolina Quilters Minutes
October 19, 2017
Meeting was called to order by President, Judy Heyward at 10 am and our guest, Crista Boyle became a new
member and will be in Area 5. Judy reminded members to read the Grainlines as it contains important information
about what is going on with the Guild. The minutes from the September meeting were approved as written and Judy
thanked the membership for the cards and well wishes she was sent.
Judy stated that the budget committee met and made recommendations to the Board that she wanted to
share at this time. Our Treasurer Kathy Grogan had provided an extensive historical review and prospective outlook on
the financial status of the Guild. In an effort to create income it was suggested that the cost of membership and
attending workshops be increased effective 2018. Judy entertained several questions from the group. Hardy Chandler
made the motion that effective 2018 the cost of membership in the Guild be increased to $30 a year. This was
unanimously approved by the membership. Judy stated that compared to other guilds our fees for workshops are in
the middle but the charges from instructors, travel and accommodations have increased significantly over the years.
Bonnie Lucas made a motion that the membership approve the Board recommendation to charge members $40 for a
full day workshop and $25 for a half day class; non-members will pay $50 dollars for full day and $35 for half day
classes. This motion was approved unanimously by the membership. With the passage of these 2 changes the Budget
committee and By-Laws review group will be able to finish their tasks. The budget and by-laws will be presented at the
November guild meeting. Judy spoke about the proposed quilt show for 2019 and suggested we be open to additional
sources of income at the show. She related that Landrum and WNCQG spent about the same amount on similar size
shows but Landrum’s profit was much higher than ours.
A message from Didi was read stating that Quilts of Valor will have a workshop later this month. Dawn Kucera
stated the Christmas Luncheon will be Dec 14th and she will have an article in the newsletter. Judy spoke about the
positions needed for 2018 that the Nominating committee (Joanne Shafer, Hardy Chandler & Judy Heyward) are trying
to fill. We encourage members to step up and make our guild better. After Show & Tell, Georgia Bonesteel spoke
about the Quilt Trail Blocks; there are 27 blocks done and the final block is planned for Travel & Tourism. She
suggested that the surplus funds be made available to the Scholarship committee. After a short break, the program
was done as a round robin with Jean Jones, Sarah Bookspan and Bonnie Hartel. The meeting ended at 11:30 am.
Bonnie Hartel, Secretary
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2017 Financial Reports
Balance September 1, 2017

Library News

$ 9,308.83

Income
Library
Retreat
Membership 2018
Nat’l Quilt Day 2018
Scholarship Fund
Interest
Total
Expenses
Library purchase

110.00
640.72
100.00
138.00
958.30
0.08

$ 1,947.10

53.96

Total

$

Balance August 31, 2017

53.96

$ 11,201.97

Scholarship Fund
Balance in operating account 08/31/2017
Deposit
958.30
Balance in operating account 09/30/2017

$3,366.04
$4,324.34

Thanks for making our library book sale a big
success. We’ll use the $158 we earned to buy new
books and DVD’s.

What’s new?
Creative Quilt Challenges by Pat Pease and Wendy Hill
Baby Quilts for Beginners by Karen Burns
Quilting Row by Row by Jeannette White
Tablerunner Bliss by Sherri Falls
Red and White Quilting by Linda Pumphrey
Stitches Textiles: Landscapes by Kathleen Matthews
Quilting Arts TV DVD 2000 series
Craftsy classes on DVD:
“Creative Quilting with Your Walking Foot” with
Jacque Gering
“The Perfect Touch: How to Bind a Quilt” with
Susan Cleveland
We have a wide variety of old and new titles in
our library - something for everyone. Come check us
out!

A card was sent to Judy Heyward on her
hospitalization.
Please notify Pat Yurick in person, by phone
or email of anyone needing a card on behalf of the
guild.

Changes for WNCQG Members
Janice Hayes - alilhouse@gmail.com
Lindsay Shelton - shelton127@morrisbb.net
Jo Anne Stalls - sellabi1@gmail.com

Christmas Luncheon
DEADLINE FOR SIGNING UP IS DECEMBER 1, 2017
Admission Cost: Bring a pot luck dish - either a main dish, salad, or dessert. If you haven't signed up at a
meeting, you can e-mail Dawn Kucera and let her know you are coming.
Also -- because we are getting to use the facility for free, we are asking that you bring three cans of food to
donate to the church's box for the IAM ministry. Or, you can give $3 if you forget the cans. This helps us spread our
cheer and good fortune to those less fortunate than we are. I'd love to see that box overflow!
One thing we're planning is an "instant" quilt show, featuring your Christmas-theme pieces. So bring one along
- no restriction on when it was made.
WANTED: Piano Player! If you are coming to the luncheon and can play

www.westernncquilters.org
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Please review the budget below for discussion and approval at the November guild meeting.
WNCQG Proposed 2018 Budget
INCOME CATEGORIES

Proposed '17

Membership '17

Actual '17

4,500

4,788

Library sales & fines

150

332

NC Sales Tax Refund

200

70

5,675

10,125

M embership '18

Proposed '18
5,300

Quilt Retreat '17

NOTES
at new rates

150

41

Quilt Show incl Raffle
Storage reimbursement

670

Nat'l Qlt Day '17 ('18)

100

140

Nat'l Qlt Day '18 ('19)

150

138

M isc & interest
Total

11,445

Transfer from savings

725
150

11

17

15,745

6,342

750

4,825

Program class fees

2,175

TOTALS

12,195

15,745

13,342

Administration

150

138

150

Area allotments

800

800

800

at new rates

EXPENSE CATEGORIES

Bank fees

35

Boys & Girls Clubs

300

51

50

Contingency

300

155

300

Grainlines (print & mail)

150

110

Holiday Lunch

QOV mbrshp/WNCQG donation labels
8 newsletters/6 mailed monthly

50

Insurance

500

525

552

Library

300

375

300

25

86

25

M embership supplies
Nat'l Qlt Day 2017 ('18)

150

55

66

Nat'l Qlt Day 2018 ('19)

150

184

200

4,505

7,925

Rent for meetings

1,200

1,200

Rent storage unit

1,800

Programs funding

750

Quiilt show incl. raffle

increase at .05% yearly
cards/tags or holders for 3 yrs.

needs to be reimbursed*

Raffle Quilt 2017
Raffle Quilt 2018 or 2019

Sunshine

1,884

15

Website/Domain name
Yearbooks
Capital expense*

15

800

460

800

250

220

800

(750)
Total

1,200

731
11,445

13,800

Programs-speakers

guild signage/sound system
6,342

*Capital expense wasn't incl. in total

7,000

TOTALS

12,195

Balance on actual

13,342
1,945

SCHOLARSHIP ACCOUNT
Balance 01/01/2017

$5,455.41

award & machine 2017
Income M SF 09/2017
Income Area 9 10/2017

-1,950.00
1,058.30
100.00

Balance 10/13/2017

$4,663.81
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PART 1 - PRESIDENT'S PREFACE.
Fellow Members of the Western North Carolina Quilters Guild:
Below you will find the overview of the final draft of the revisions to our current Bylaws. This task has taken over three
months by our Committee and has endeavored to address each Article point by point in an effort to make them more truly reflect
the manner in which our Guild operates and, in some instances, to restructure that organization.
The current copy of the Bylaws can be found on our website and can be viewed along with these changes. Please read
and consider these changes and be prepared to vote on them at our November meeting.
If you have any comments or concerns, please contact me at: judyheyward@gmail.com BEFORE the November meeting
so that our committee can address them in a thoughtful manner.
PART 2 - SUMMARY OF MAJOR CHANGES
1. Formerly, the Guild had two Vice Presidents, who in actuality served as the co-chairs for Programs. We are establishing a more
traditional structure of having a President, Vice President (to back up the President), Secretary and Treasurer. The Program
Co-Chairs have been renamed reflecting that function.
2. We have created a new Article in the Bylaws that identify the permanent standing committees. This is Article VIII, with the old
VIII being re-named Article IX.
3. Previously, The Program co-chairs managed the money, from various sources, for the monthly programs, independent of the
Treasurer. Now, all funds will be held in one account under the supervision of the Treasurer.
PART 3 - DETAILED SUMMARY OF CHANGES
What follows is a summary of the changes proposed by the Board to the by-laws for the WNCQG. The current by-laws can be
found on the guild website. If you have questions please e-mail Judy Heyward (judyheyward@gmail.com) before the November
guild meeting.
Article I: We replaced the term “Board of Directors” with the word Board throughout the bylaws.
Article IV: We added the phrase dues paid on or before Jan 1 will ensure member contact information is listed in the yearbook.
Article V Section 3: We just changed the names of the positions as follows: ”Special meetings of the members may be called at
any time by the President, VP or by any four board members. It shall be the duty of the President, VP or Board to call such a
meeting whenever so requested by at least 25% of the membership”.
Article V Section 5: Another change of the position titles: The President, or in the President’s absence, the VP, shall preside at all
meetings of the membership. In the absence of the VP, the President emeritus (advisor) shall preside.
Article V Section 6: change is underlined: Voting by signed paper ballot is limited to but not required for, approval of the budget,
dues adjustments and by-law revisions.
Article V Section 9: Changed as follows: The annual meeting of the Board shall be a joint meeting of the outgoing Board with the
incoming Board where reports & information pertaining to each office or committee will be given to the successor of each office or
committee chair. This joint board meeting occurs after the installation of the new board members and prior to the first guild
meeting in January.
Article VI Section 1 A: The officers of the guild (i.e., President, Vice-President, Secretary and Treasurer).
Article VI Section 1 C: Other Board members include: President Emeritus (Advisor), Newsletter Editor, Membership, Publicity and
the Chairpersons of the following committees: Program Co-Chairs Operating, Program Co-Chairs Planning, National Quilt Day,
Library, Quilt Show, Newsletter Distribution, Sunshine, Scholarship and Yearbook. All Board members have one vote except the
president emeritus, who is a non-voting member.
Article VI Section 2: only added the frequency of board meetings - The Board may hold meetings at such times and places as it
thinks proper with a minimum of four meetings a year.
Article VI Section 5 title changes: The President, or in the President’s absence, the VP shall preside at any meeting of the Board.
Special meetings of the Board may be called by the President, or in the President’s absence, by the VP, or by any two members of
the Board.”
Article VII Section I: Added: The president and VP serve a one year term. The secretary and treasurer serve a two year term.
Article VII Section 4B: States only that the VP or the president emeritus shall perform the duties of the President in the absence of
or inability of the President to perform the duties of the office. The rest of that point was eliminated.
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Article VII Section 4C:. The Planning Co-Chairs work together to get speakers, obtain signed contracts and plan the guild
programs for the upcoming year. In that year they become the Operational Co-Chairs.
Article VII Section 4 D: The Operations Co-Chairs work together to execute monthly programs that were organized in the
previous year. In the absence of or inability of the Operating Program Chairs to perform the duties of the office, the Planning
Program Chairs will fill in.
Article VII Section 4 F: The Treasurer shall act as custodian of the funds in accordance with the annual budget, keep all guildrelated financial records & present an itemized account of receipts and disbursements at each Board meeting. The Treasurer
shall submit a monthly report for publication in the newsletter.
Added a section to cover our committeesSection VIII Standing Committees
The term is two years with most committees having two people, a chair and co-chair. Each committee should have a book of
operational guidelines with a history of past events.
Article VIII Section 1: The Membership Committee is responsible for processing new memberships, producing & maintaining an
accurate roster of members’ names & addresses and collecting dues. The rosters & mailing lists may not be used for any purpose
by any person, group or business without the written approval of the Board.
Article VIII Section 2: The Publicity Committee is responsible for keeping the public informed of the activities and
accomplishments of the Guild.
Article VIII Section 3: The Library Committee is responsible for the maintenance & loaning of books, publications and
ovisual materials belonging to the Guild. New material is purchased as needed.

audi-

Article VIII Section 4: The Quilt Show Committee is responsible for the activities of the Guild Quilt Show to include finance,
program, theme, site, exhibits, equipment, publicity, mailing, judging and reception.
Article VIII Section 5: The National Quilting Day Challenge Committee is responsible for the overall preparation & presentation of
the annual National Quilting Day Challenge show held on the third Saturday in March. This includes developing a theme, rules of
the challenge, site, set-up and takedown, exhibits, equipment, publicity & awards. The committee consists of a chair and co-chair
serving two year terms with the co-chair being in training the first year, assisting the chair and moving up to the chair the second
year.
Article VIII Section 6: The Newsletter distribution individual coordinates with membership for an accurate listing of members
who receive the newsletter by mail. The newsletter is obtained from the printer monthly in a timely manner and mailed to the
appropriate members.
Article VIII Section 7: The storage unit houses the history of the guild and the equipment to have a quilt show (stands, poles,
sheets aprons etc.). It is shared with the Landrum Guild and access is limited to guild members only. Overseeing the storage unit
involves controlling the access & minding the inventory.
Article VIII Section 8: The Sunshine individual sends cards to guild members on behalf of the membership to acknowledge
illness or bereavement as needed.
Article VIII Section 9: The Yearbook individual works with membership to produce and publish the annual yearbook.
Article VIII Section 10: The Scholarship Committee was established in 2012 and awards a monetary grant for 4 years and a
sewing machine to a deserving high school senior studying textiles. The Treasurer maintains the scholarship account and the
grant is awarded when all four years of funding is available. The committee solicits applicants, reviews qualifications and selects
the winner. The scholarship is awarded at a guild meeting.
Article VIII Section 11: The Program Committee is responsible for planning the programs and workshops for the monthly Guild
meetings and other special events.
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Events of Interest
Area 1
Area Rep: Jane E. Kennedy 828-290-0197
jkseadreams@gmail.com
When: 1st Thursday - November 2
Where: Trinity Presbyterian Church
Time: 10:00 am
Agenda: Needle Turn Applique demo by Susan Trotter.
Area 2
Area Rep: Joanne Shafer 698-2927
joanneshafer@live.com
When: 2nd Wednesday - November 8
Where: Beginnings Quilt Shop
1038 Greenville Hwy Hendersonville
Time: 2:00 pm
Agenda: A “get-to-know each other” group for new
members with no area specified. All guild members
welcome.. Sit and chat, show and tell; bring hand
work.
Area 3
Area Rep: Dawn Kucera 696-0524
dawnkucera@mac.com
When: 4th Wednesday - November 22
Where: Brookdale Assisted Living
Time: 9:30am
Agenda: FINAL MEETING BEFORE THE
CHRISTMAS LUNCHEON! I know it’s the day
before Thanksgiving, but I hope everyone will try to
make it. We’ll be going over all our final preparations
for the luncheon.
Area 5
Area Rep: Linda Voltz 884-6332
When: 3rd Tuesday - November 21
Where: Lutheran Church of the Good Shepherd,
Brevard, across from Ingles.
Time: 9:30 am
Agenda: How to make a Bowl cozy for use in the microwave.
Area 8
Area Rep: Hardy Chandler 674-6272 or
Kris Kinigson 290-8474
When: 4th Thursday - November 23
Where: Grace Lutheran Church
Time: 10:00 am
Agenda: No Meeting.
Area 9
Area Rep: Ann Klimstra 674-0686 or
annklimstra@gmail.com
When: 1st Wednesday - November 1
Where: Jackson Park/Henderson Co. Ext. Office
Time: 6:00 pm
Agenda: Call rep.

www.westernncquilters.org

The North Carolina Quilt Symposium 2018
Hosted By The Asheville Quilt Guild
And The
North Carolina Quilt Symposium, Inc
May 31, June 1-3, 2018
University of North Carolina Asheville
Maggie Ball

Rami Kim

Melinda Bula
Patt Blair

Heide Lund
Lea McComas

Georgia Bonesteel

Kathy McNeil

Susan K. Cleveland

Barbara Olson

Rosalie Dace

Karen Ponischil

Gyleen X. Fitzgerald

Weeks Ringle

Cara Gulati

Marge Tucker

Reeze L. Hanson

Jamie Wallen

Luke Haynes

Carol Ann Waugh

Jean Impey

Our WNQG 2018 Challenge has begun!
Our theme for this year’s National Quilting
Day Challenge is “Our Feline Friends”. It’s all about
cats; use a traditional pattern or create your own
vision. A portion of the black fat quarter fabric (sold
at guild meetings for $3) must be used.
Your quilt may be any shape but must have an
outside perimeter of 96 inches or more, 24”x”24”.
Quilts are due on or before March 15th.
Any questions please contact: Margaret Wills
704-787-4099 nursedance@yahoo.com or Jeri
Schneider 828-685-2994 jschnei2@bellsouth.net
November 2017 Grainlines
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Western North Carolina Quilters Guild
P O Box 2231
Hendersonville, NC 28793-2231

NOVEMBER

Mailing Address Label

FIRST CLASS MAIL
DATED MATERIAL

November 2017
SUN

5

MON

6

TUE

7

WED

THU

1 Area 9

2 Area 1

6:00 pm

10:00 am

8 Area 2

9

2:00 pm
12

13

14

FRI

SAT

3

4

10 Bd Mtg

11

2:00 pm

15

16 Guild

17

18

24

25

10:00 am
19
26

20
27

21 Area 5

22 Area 3

23 Area 8

9:30 am

9:30 am

No meeting

28

29

30
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